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IRISH Proverb

Soft words
butter no
parsnips

but they won't
harden the
heart of the
cabbage

either.

Sutter County Salary Incrcases

By S/YCEA Executive Director, Gary Stucky

The question has been
asked; why did SCEA agree
or allow the County of Sutter
to give salary increases to
only some classifications?
The County took this action
without negotiating  with
SCEA and did not discuss
this matter in detail with the
Association until  shortly
before taking it to the Board
of Supervisors for approval.

Administration  proposed
these adjustments based
upon what they determined
to be classifications with
recruitment and  retention
problems. Recruitment and
retention problems are
primarily the concern of the
employer. Your Association
places a high value on loyalty
and the valuable knowledge
and experience the public
benefits from when
employees show such
loyalty. Those that received
increases deserved them, but
so do other classifications
that have fallen behind in the
labor market.

This whole matter began as a
result of SCEA’s appearance
before the Board of
Supervisors last year on
behalf of .our nursing
members on the inpatient
mental-health unit, during the
annual classification review
process. The Supervisors
directed a further salary

review of nursing and related
classifications. At that Board
meeting administration made
reference to other
classifications that had
retention  problems, but
clearly the Board’s focus was
on nursing classifications.

At some point, the Board
and/or administration without
SCEA’s knowledge or input
decided to expand this salary
review to a Countywide
review. of those
classifications they
determined to have
recruitment and  retention
problems. The County did
not consult SCEA on
benchmarks, comparable
agencies or the method to
determine which
classifications would receive
salary adjustments based
upon retention problems.
The County did not negotiate
with us nor is there any
agreement between SCEA
and the County on this
matter.

Approximately two weeks
prior to the February 13,
2007, Board meeting the
County finally shared with
SCEA the survey data they
had collected. As this data
was reviewed it seemed
apparent that there were
problems with the survey and
differences in the treatment
of classifications. At the

same time this information
was released to SCEA it was
also released to the
departments. About seven
days later the personnel
department released their
recommendations for the
actual adjustments to
classifications. This
information was not given to
SCEA until it had already
been released to the

departments.

SCEA was put in a very
difficult position by the
County because the County
should have met and
conferred on wage
adjustments of this extent.
However, if SCEA had acted
to stop the County from
implementing the proposed
salary increases and insisted
they meet and confer on this
matter, every employee
scheduled for an increase
would have been extremely
upset over the delay. Further,
the County could have
simply ~withdrawn these
proposed  increases and
waited until we went to the
bargaining table later.

After reviewing this matter
with our SCEA Board of
Directors the decision was
made to not stop the County,
but to allow them to take this
action and for SCEA Local
#1 to continue to insist that
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Merchants that give
discounts -

Enterprise Rent-a-Car
673-7711

D .Stre‘et Salon
743-4555

The Medicine Shoppe in
Marysville 743-4629

Arne’s Paint Store
742-2431

Pelton’s Party Rental &
Sales 674-2790

Muffler Masters
674-7030

Diamond Palace
743-1815

Barris Printing
749-8851

Richard’s Tree Service
673-7993

Sizzler Salad Bar Bucks

Coupons available at the
Association Office

Please call the Association for
more information about the
discounts and make sure you
identify yourself as a member
of the Association when
getting pricing/quotes from
merchants.

S/YCEA 674-0185

Dues Assessment Continued

In December when the
Local One Board of
Directors adopted the
Union’s budget for the
2007 calendar year, the
Board determined that it
was necessary to
continue the assessment
of 1/10 of a percent
(.1%). This assessment

was originally approved in
accordance with the
Union’s bylaws to support
development of an internal
legislative program,
implement the improved
communication goals of the
Board and to enhance
staffing levels to maintain
responsive and timely

representation of the
membership. It s
anticipated that the
Board will be making a
recommendation to the
membership within the
next few months
regarding long-term
funding of the Union.

New Performance Evaluation Program

By S/YCEA Executive Director, Gary Stucky

Over the last several months
a committee composed of
YCEA Local #1 members
and staff of the Personnel
Department have been
meeting to further review an
automated  performance
evaluation program. The
committee has
recommended
implementing  this new
program which is tentatively
scheduled to go into effect
July 1,2007.

The County's Technology
Review Committee (TRC)
has also given their approval
to proceed with purchasing
the computer software
program and necessary

server hardware. Once the
program and hardware are
installed, supervisors and
managers will receive training.
Employees will also be advised
of the program's components
and features.

It is anticipated that the new
program will improve
communications with
employees on performance
expectations and help to
identify areas where training is
needed. The program is also
designed to enter information
and events that should be
considered when the annual
performance evaluation is
conducted. This should include
positive and critical aspects of

the employee's
performance.

After the YCEA Board was
given assurances that the
County intends on holding
departments accountable for
timely performance
evaluations, that supervisors
will be allowed to express
their own opinions as to the
employee’s  performance
and that it will be made clear
that performance should be
Jjudged without restrictive
limitations ie. no one
receives anything better than
a standard evaluation, the
Board also gave its approval
and support for this new

Sth Annual Grab ¥eed Report

By Satomi Cadena, Local #1 Business Agent

This years Crab Feed was a-

success. We were able to
raise $5162.63 towards the
Local #1 Political Education
Committee  fund. This
reflects  increased  costs
across the board — from
increased hall usage fees, to
the crab itself,

We comfortably
accommodated 346 paying
attendees and welcomed
dignitaries. We were pleased to
see over 20 members from El
Dorado County make the trek
to join us for the evening! Also,
about 40 members from
WCCUSD were in attendance!

The raffle was once again
the highlight of the evening,
With the help of member
and unit donations as well as
prizes donated from our
vendors, we were able to
give away over 40
individual prizes.






