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ARTICLE SIXTEEN

LAY-OFF AND REINSTATEMENT

1. Lay-Offs. The appointing authority may lay off émp!oyees pursuant to this Section (i} whenever it

becomes necessary because of lack of work or funds or (ii) whenever it is desmed advisable in the
inter_ests of economy to reduce the force in a department.

Order of Lay-Offs. Persons shall be laid off in the following order:

a) Lay-off shall be by department and class within the department except as otherwise noted herein.

b} When it becomes necessary to reduce the force in any department, lay-off of regular employees shali
be in the order in which their names appear on the Lay-Off List for the affected class, as prepared by
the Personnel Director, with those persons having the lsast seniority credit being first laid off.

c¢) A designated position WHich'i‘eq_uires‘ special or unique knowledge or skills critical to the operation of
county business which is in the same class as other positions within a department or office may be
exempted from the provision in this Section when Fécsmmendad by the appointing authority and
approved by the County Administrator.

-Off List Com utation. When it becomes necessary to reduce the work force in any department, the

Personnel Dirscter Shall establish 4 lay-off ist by départiient anid class. Said lay-6#f list shall be based
upon seniority as‘f&llbﬁmﬁji S o o :

) Santority Défiied,

oyee, except'as madifisd i Subsettioh 2, $Shiority will be measured from

W) _For eachtsgila emiployes; exc sdlifid _
 suth” Briployeé's  fiftial” dppointinant to “permandnt county sérvice. Seniofity shall not be
calculated nor included for any period during which the employee did not receijve compensation,
For ariy émployés Who iz re-smployed after parinanent separation, seniority shall be measured
from the date“of hisfher most recent appointmant. ' -
(2)' Regular smpl6yess wh fisld ssasonal or limited termm status prior to permanent appointment shall

receive seniority credit for said status only if the service was continuously compensated
emiployment prior to a permanent position. )

{(3) One point seniority credit shall be given for each full calendar month of service as specified in (l)
and {2) above or for any pariod of one half (1/2) or more of a calendar month for the first or last
months of employment. Except that permanent part-time employees shall receive seniority credit
on a proportionate basis to their monthly regular scheduie servicss.

b) Tie Breaking. When two or more regular employees have the same total Lay-Off credit, the tie shall
~ be broken and preference given in the following sequence:

{f) Employees with the greatest seniority as reflected by the date of-appointment as computed in
Subsection 3(a}.

{2} Employees with the highest position on the employment list of permanent appointment to his/her
present class. : .

{3) Random drawing.-

4. Notice 6f Lay-Off. The appointing authority shall send written notice by certified mail, postage prepaid,

return receipt requested and correctly addressed to the last known mailing address of the employese as
found in the racords of the Personnel Department. If return receipt is not promptly received by the
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appointing authority, then it shall serve sald notice by personal service. If personal service cannot be
made, said notice shall be effective when mailed by ordinary mail to said address. Notice of Lay-Off shall e
be mailed or delivered to all regular employees affected by a layoff at least fifteen (I5) days prior to the Q
effective date of the action. Said notice shall include:

a) Re:asan for layoff. _
b) Regulations pertaining to demotion and displacement in lieu of layoff.

¢) Effective date of ths action.

d). Conditions gpverning retention on and reinstatement from re-employment lists. .

@) Rules regarding waiver of reinstatement and voluntary withdrawal from the re-employment list.
f) Layoff list credit of the employees.

All employees not in regular positions shall be notified of appointment termlnation at Ieast for‘cy-elght {48)
hours prior to the affective datﬁ of the atztlon An employee who is to be laid off may elect to accept
such ihvoff pnor td tﬁe effective data thereof ‘

5. Damntion and Dis:ulacemant in Lisu of Lay-Off

a In ligu of “béing laid off a T arvemplovee m 'elect demotmn and dlsplacement in heu of lay-off in
tHd 'Ssame depaftmént to 4 class™ prewously heid by said employee with a lcwer salary range ortoa
lower class within a class series which the employee either holds or previously héld a class. Class
series means a class with the same tltle but dafferant levels as identified as I _I,I IIL, wim a possnbla V.

b) DPemotion gnd duspla_cament ughts 10, spac:.lfled clqssmcatmns shall be, appllcable nnly wnhm the
dépal’fm_ d ébt to Iay—off I[st provlswns in thls Sectlon based on séniorjty. and ability. -

c) Notwithsts ciiriﬁ'Séé’ti" 5 (a) and { ‘_f , e,,; ployaes whq are transferred in achrdapce with Article 15,
Subsgedtion 2 of these riles and aré'suﬁjact to y-off should retain thelr rights to demotion and
displacement in lisu of lay-off in the previous department or to whichever department the employees
previous position has baen.allogated to if the interdepartmental transfer was initiated by the County.
Should an emp!oyee exercise their nghts under thls saction, all conditions and provisions of these
tulés shall be applicable. -

d) To be considered for demotion and displacement in lieu of lay-off, an employee must notify the
Personnsl Department in writing of this election no later than five (5} calendar days after receiving the
notice of lay-off. Regular smployaes shall have an additional five (5) calendar days after each
notification that lay-off credit is msufﬂcnent to allow displacement as computed in Subsection 3
above. The Personnel Director must be notified, in the time frame noted above, for a regular
employee to elect to displace to the-next lower class.

_e) A department head may request that his/her department be exempted from this subsection if he/she
is able to .demonstrate to the Board of Supervisors that this process would damage the overall
efficiency and effectivenass of the deépartment.

6. Extra Help Employment for Laid Off Employees. Should a regular employee be laid off from a
classification and department which utilizes extra help employees in that classification to maintain staffing
levels or to perform special projects, the department shall offer available extra heip employment to the
laid-off employee. Utilization of extra help shall not supplant regular employees.

7. Priority Considaration. An employee who has received formal notice of their separation from employment

- resulting from a pending layoff in accordance with Merit Resolution Article 16, Section 1, may elect to
have their names forwarded for Priority Consideration for any County vacancy for which they meet the )
Minimum Qualifications. )
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The names of qualifying employess will be sent to the Department Head of any department that has a
vacancy as soon as possible, but no later than five working days aftsr the Personnel Department is
notified by the department of the vacancy. .

The Department Head with the vacancy is not required to select anyone from the Priority Consideration

list; however, they are required to interview all employees whose names are submitted to them, before
making a final decision on filling the vacancy. -If the Department Head would still prefer to consider
applicants from a Merit List, thay may do so, withéut rejecting from consideration anyone on the layoff
list untit a final selection is made for their vacant position.

Employees who want to participate in this grogram must submit a request in writing to the Personnel
Department, and complete a current application {with resume if they wish) with the position title left
blank. The Personnel Department will have authority, only under this program, to copy the employee's
application, fill in the position title, and forward it to the Department Head for consideration. The
ermiployee’s right fo participaté in this prdgram will termindte on'the éffective date/time 6f their layoff and
separation from County employment. '

Employges who trahafer to andthier department in acchrdiics With'this program are subject to the terms
and conditions of a transfer as set forth in the Merit Rules, Article 14, Section 3 and Article 15.
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